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About this guideline 

This guideline is a brief overview of the course with reference to its aim and directions for better 

understanding the supervisor’s role. It is important for the supervisor to know the main objective of 

the course so they can convey it effectively to the class. This guide will help the supervisor with the 

initial preparation required for the course. Also included in this guide are different aspects that the 

supervisor has to keep in mind during the entire course. 

About the course 

The goal of this vocational course, with the evocative name NOW I CAN, is to create a 

comprehensive tool kit that could be used for the training of Indian women in the art of hand 

embroidery. This is a field in India almost exclusively dominated by male artisans in India. I was a Sari 

(IWAS) is an accessories and apparel brand made from pre-loved saris and employing 

underprivileged Indian women. This is the second step of an ambitious and challenging project that I 

was a Sari started in April 2018 thanks to Gucci’ support through its campaign CHIME FOR 

CHANGE and Gucci Equilibrium, the platform showing the House’ commitment to generate positive 

change for people and the planet 

The main partner associated with the project, who inspired us to start this journey, is Gucci. Chime 

for Change sponsored this training material and backed us throughout the process. The embroidery 

houses Chanakya International, Marsil Exports, Amal Exports and Rilievi India, helped us in our first 

steps in the fascinating world of embroidery. Amal Exports and Rilievi India especially supported us 

in designing this course and validating every single part of it. Our NGO partners who are involved in 

supporting the embroidery project are Community Outreach Programme (CORP) and Animedh 

Charitable Trust (ACT). We are extremely grateful for the support all of these organisations have 

continued to show us. 

 

The supervisor and karigars’ roles 

As a supervisor, who is going to be conducting the embroidery training course, it is very important to 

follow and understand these guidelines in order to conduct a smooth functioning course. There will 

be a professional karigar who will be assisting the supervisor, it is very important to have a healthy 

relationship between the students and the karigar.  

The target audience for this course are women from underprivileged backgrounds who might not 

have any pre-requisite knowledge regarding hand embroidery. It is very important to keep this in 

mind throughout the course. 

The karigar in most of the cases will be a male karigar who needs to understand the above-

mentioned point and will require patience while dealing with their doubts. In such cases the 

supervisor needs to act as a medium between the students and the karigar to ensure that the topics 

are covered in a way that everyone in the class understands what is being taught. Most of the time, 

the demonstration of a technique would have to be done multiple times for the students to 

thoroughly understand the concept.  

https://equilibrium.gucci.com/chime-for-change/
https://equilibrium.gucci.com/chime-for-change/
https://equilibrium.gucci.com/i-was-sari/
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The students may be of different age groups and it has been observed that they usually pick up the 

speed of the fellow classmates on the same frame. It is advisable to shuffle the seating arrangement 

after a few sessions to make sure that the class gets used to each other's speed and have a broader 

understanding of teamwork. 

Each lesson/video is followed with a quiz and being completely new to the embroidery environment, 

students may not be able to answer them at first go. The supervisor is required to guide them to the 

answers and help them recall the things taught in the video. 

The supervisor is expected to observe how the students grow and develop, recognising that patterns 

of learning and development vary individually within and across the cognitive, linguistic, social, 

emotional, and physical areas. In most cases, the students would sometimes need to be taught 

personally how to do the stitches right. As the course carries on, the women become more familiar 

with the video tutorial medium. But in the beginning explaining the videos step by step would be 

advisable. 

 

Course structure 

We have designed two courses with a duration of 4-months and 3-months respectively. They differ 

on the basis of the expected learning outcomes and the course duration. The course is structured in 

a way that the student will be introduced to each topic with informative videos as well as a quiz. For 

the practical topics’ samplers are provided for the practice sessions that follow the videos. 

The main purpose of having two different courses is the availability of time. The longer course 

consists of 80 sessions - 6 days a week for 4 months. This may vary due factors such as holidays. This 

course focuses on both zardozi and aari. By the end of it, the students will have practiced both the 

techniques equally. The shorter course has 60 sessions - 6 days a week for 3 months. This course 

teaches the same content as the 4-month course which includes both aari and zardozi video tutorials 

however it excludes the main samplers for aari and only covers the practice of aari briefly. 

Aari technique requires a lot more practice than zardozi. After completing the zardozi tutorials and 

samplers, the students can be further trained for commercial production of hand embroidery in 

zardozi. This may not be the case for aari as it takes a lot more time to master.The advantage of the 

4-month course is that it is a systemised practice for the students.As the main samplers, if 

completed, can be later used for assessment of the student’s quality of work. 

Before starting zardozi and aari practical sessions, the supervisor needs to make sure that the 

students practice the needle and hand movement as much as possible. 

Zardozi needle skills:  

The students will quickly get used to the zardozi needle as it’s something they may befamiliar with 

since childhood. But the most important thing that is to be followed is that the student has one hand 

on the top of the frame to poke the needle down through the fabric and other hand below the 

frame to poke the needle up. This is important for better posture and faster embroidery.  

Aari needle skills: 
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The students will need to practice holding and using the aari needle before starting the actual 

embroidery with thread. It’s important for the students to know how to hold the needle properly. It 

has to be understood that aari practice requires a lot more experience than zardozi. The students 

will have a better hold of zardozi than aari. Even after the completion of the course, they will have to 

continue their practice for aari. 

In case of absentee, the supervisor must make sure the students cover up as much as possible but 

they should also see that the student is following the timeline. Following are some options the 

supervisor may follow: 

 

Absence for stitch introduction class: 

 

The teacher can trace the basic sampler for the absent student and keep it ready for when the 

student arrives. They may show the video to the student individually and ask them to finish the 

sampler. The students must try to finish as much as possible in the remaining session allotted for 

that particular sampler. 

If the student misses the tutorial and sessions following it, then the supervisor must make sure that 

the student is taught the missed content. They can practice the stitches later on the main samplers. 

If possible, the student can work on the samplers in extra time outside the sessions. 

 

Being absent for name exercise: 

 

For zardozi this exercise can be given to the student as homework. For aari they can do it in extra 

time excluding the session.  

 

Absence for main samplers: 

 

The main samplers are for the purpose of practice. So as beginners it is important for the students to 

get as much as possible. Main samplers have more time flexibility and so the students can try to 

finish them as much as possible. 

As mentioned above, the practice done on main samplers is important. The student and supervisor 

must find a way to complete the sampler without disturbing the timeline. It should be done in extra 

time excluding the sessions.  

 

Final test absence: 

 

It is very important that the students give their final test. It would be suggested to postpone the 

exam for that particular student till the day possible for them to attend.  

 

 

Elements of the course: 
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1. Videos 

4-month course and 3-month course 

The course consists of a total of 19 videos and they are divided into two parts.  

Part 1 focuses on zardozi and the initial steps involved in embroidery. Along with zardozi stitch 

tutorials it also consists of topics such as introduction to embroidery, the history of embroidery in 

India, khakha, tools, materials, frame and hoop set up, and securing the embroidery. In part 1, the 

zardozi tutorials include a total of 8 stitches (running, back, chain, french knot, blanket, surface 

couching, satin and stem) and 6 material application techniques (stone, sequin, beads, tube, thread 

fringes and bead fringes).  

Part 2 consists of the aari stitches and the final steps of the embroidery process like finishing and 

securing the embroidery, safety and maintenance, and quality control. The aari tutorials cover 4 

stitches (chain, back, markan and satin) and 5 material application techniques (tube, beads, sequins, 

bead fringes, self-fringes and gathers).  

The tutorials also include testimonials clips of IWAS artisans who are now professional embroiderers 

carrying out our production. They are very significant for the course as they will help provide 

encouragement and motivation for the students. 

 

2. Samplers 

There are two kinds of samplers provided in the course - basic and main. It is very important for the 

supervisor to make sure that the students pay attention to the techniques while doing the basic 

sampler so they make a strong foundation. The basic samplers are designed for the students to 

practice the stitches they learnt in the video in an easier and simple format. When the students start 

working on them, they find the basic motifs are easier to learn the stitch. This will lead to more 

confidence before starting work on the main samplers. 

The basic samplers are smaller with A4 size. While completing the basic samplers the students can 

redo their stitches if required for practice. The idea is for them to understand the technique and 

have a strong base before starting the main samplers.  

After learning all the stitches on basic samplers, the students will start with the main sampler. The 

main samplers are of A3 size with complex motifs which will take longer for the students to 

complete. During the main sampler, it is important that the students already know how to do the 

stitches and so the focus here should be on the quality and speed at which the students work. Every 

samplerwill have aninfographic that the class has to follow. It would be advisable for the students to 

complete the samplers together. If someone is not able to complete them then they can do it in the 

extra time and not disrupt the session flow. This will ensure that the students don’t feel left behind 

and the syllabus is going as per the timeline. 

4-month course 
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The students will have to work on a total of 18 samplers. Zardozi has 10 samplers - 5 basic samplers 

and 5 main samplers. Aari has 8 samplers, 4 basic samplers and 4 main samplers. 

3-month course 

The students will have to work on a total of 14 samplers. Zardozi has 10 samplers - 5 basic samplers 

and 5 main samplers. Aari has 4 basic samplers. 

 

3. Quiz 

The videos are followed by multiple-choice questions which the supervisor needs to conduct as a 

quiz and help the class recall what happened in the video. The quiz covers the topic from the videos 

of the session. The correct answer is highlighted in bold in the teaching notes for the supervisors and 

the platform also prompts the right answer if the quiz is taken on the platform. 

 

4. Teaching notes 

The teaching notes are a guide for the supervisor to follow during a session and the supervisor must 

go through it before each session. Every session will have their own teaching note. This will help the 

supervisor to understand what is expected out of each exercise and session. They cover points such 

as the learning outcome, video content, tools, preparations, session flow, sampler explanations and 

quiz is the most important. With a material list included for each session, the teacher should always 

be prepared with what is required before every class. 

The teaching notes are self-explanatory documents that the supervisor can go through in case of any 

doubt regarding the session. For practical exercises, the students will be working on samplers.Along 

with the samplers, the supervisor will have a sampler infographic explaining which stitch is to be 

done on a respective motif.  These infographics will help to maintain the uniformity in the class. The 

supervisor needs to make sure the uniformity is maintained and there is no hampering done to it, 

this will help the supervisor assess the students work easily. 

 

5. Assignment 

This course has the main objective of women empowerment. At IWAS, our products include 

embroidered names of the women artisans who have worked on them. This is a way to acknowledge 

and rightfully credit the work of the artisan and give them a sense of contribution and identity. That 

is why with similar motives, we have included the student name assignment.   

4-month course and 3-month course: 

This assignment is done twice during the course. After learning all the zardozi stitches the students 

do a name assignment with zardozi techniques. They repeat the same assignment again after 

learning all the aari stitches in the second half of the course. The assignment is after securing the 

embroidery lesson in both the courses. 
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6. Test  

At the end of the course the students will have to give an 8-hour test which is divided into 2 

sessions. The test includes a question paper, which has two sets that can be divided between the 

students. The difficulty level of both sets is the same but to ensure that no two students exchange 

their answers we have designed two different sets. Each set has an English and Hindi translation.  

The test is divided into two sections, one is the written test with 15 multiple choice questions and 

the other is a practical test. The written questions should be solved in the first session, within 2 

hours. The supervisor may guide the students through it if required. When the students complete 

their written questions, they can proceed with the practical part of the test, they don't have to wait 

for the other students to finish. The practical is the same for both the sets and consists of both aari 

and zardozi techniques. The students will have to trace, print and embroider the design on their 

own. It is important for them to be provided with all the required materials before the test. The test 

may or may not be graded. The purpose of the test is to know the students' understanding and how 

much knowledge they have learnt by the end of the course. 

 

7. Course timeline  

The supervisor is requested to go through the course timeline which has the session wise 

segregation and plan that should be followed for both the courses. Understanding the timeline is 

very crucial and must be done before starting the course to have a clear idea on the structure, to 

prepare the materials and plan the sessions in an orderly way. 

The structure of the timeline should be strictly followed without any reshuffling of the sessions to 

ensure balance between practical and theoretical sessions If the supervisor feels that the class is 

taking longer than the scheduled timeline then it can be extended or, shortened if they are quicker. 

 

8. Glossary 

The students may not be able to remember the names of the stitches during the initial training 

period. The supervisor should ask them to carry a notebook where they draw the stitch and write 

the name against it in order to remember and practice. A glossary of the entire course is included 

and the students should go through the glossary in case of any doubt regarding the terms used in 

the videos, the karigar during the training will use certain terms when they refer to particular things 

in the course and it is important for the students to learn and understand those terms. If required, 

the supervisor can print one copy of glossary for each student for time to time reference. 

 

9. Materials: 
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The following is the list of materials that will be required throughout the course.The supervisor has 

to make sure all the materials are available before the course. A session wise material list will also be 

included in the teaching notes to ensure availability before the class.  

NOTE: We suggest that the batch has an extra supply of tools and materials in case needed. 

Sr. No. Material  Size  Quantity (if 10 students are in the class) 

1 Frame / karchoppair 

58“(The frame is 

the longer part) 5 

2 Stand / ghoda 2 ft 10 

2 

Frame holder / 

shamshera pair 

36” (one with 

holes / along the 

width)  10 

3 Nails 3”  15 

4 

White thick cotton thread 

roll  - 6 rolls 

5 Stool e.g. bathroom stool 

Small approx. 12" 

in height  10 

6 Net needle  5" 6  

7 Embroidery panel fabric  60 width  30 metres cotton poplin. 

8 Net/Juni - 1 roll 

9 Zardozi needle  12,11,8,7 2 packets of each size. 

10 Gol nakka tip aari needle 1 taar 10 

11 Gol nakka tip aari needle 2 taar 10 

12 

Aari needle for material 

work Size 8 10 

13 Baitan/cloth for materials - 10 

14 Scissors Small 10 

15 

Embroidery stranded 

cotton threads - 

180 rolls (we suggest using different colours 

for each style of stitch) 

16 
Poly cotton sewing 

- 
2 rolls for each student in following colours 
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threads (Pref. 

gautermann) 

blue,orange,green,pink,red,yellow,violet. 

17 Beads 11 

250 gms in following colours blue, orange, 

green, pink, red, yellow, violet. 

18 Beads 5 

250 gmsin following colours blue, orange, 

green, pink, red, yellow, violet. 

19 Tube  Big salli 

250 gmsin following colours blue, orange, 

green, pink, red, yellow, violet. 

20 Tube cut dana  - 

250 gmsin following colours blue, orange, 

green, pink, red, yellow, violet. 

21 Sequins - 

250 gmsin following colours blue, orange, 

green, pink, red, yellow, violet. 

22 

Fabric for stones and 

fringes  - 3 metres 

23 Rhinestones  Round 20 

24 Rhinestones  Oval 240 

25 Khakha print solution  - 250 ml  

26 Khakha print powder - 250 gms 

27 Mixing bowl  - 3  

28 Waterproof marker  - 10 

29 Puncher  - 1 

30 

Aari needle wooden 

holder  - 15 

31 Tracing paper - 1 roll 

32 Fabric glue - 3 tubes 

33 Pearl head pins - 3 boxes 

34 

Fabric for tracing / chindi 

for chapai - Any scrap  

35 Thimble - 10 
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36 Speakers for presentation - 1 set 

37 

Projector/wall for 

presentation - 1 

38 Computer/laptop - 1 

 

Material sourcing markets in Mumbai: 

Markets in these areas sell in wholesale as well as retail format and you will find multiple stores in 

different lanes. 

Masjid Bunder 

Pydhonie 

Gulal Wadi-Bhuleshwar 

Kalbadevi 

Dharavi 

 

 

 


